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NEWBURYPORT PUBLIC SCHOOLS

70 LOW STREET
NEWBURYPORT, MASSACHUSETTS 01950-4086

OFFICE OF THE SUPERINTENDENT TELEPHONE 978.465.4456
FAX 978.462.3495

Superintendent’'s Budget Message
May 3rd, 2010

This budget, approved by the Newburyport School Committee on May 3™, 2010 is a budget that
brings all of our current programs into the next fiscal year and one that includes investments that
have been identified in year three of our Strategic Plan for implementation of our goals.

The FY11 budget as voted by the School Committee is balanced. This means that the expense
portion of the budget is covered by revenue that is projected. This is illustrated on page 2 of the line
item budget and detail following this budget message.

For the past few years, the Newburyport Public Schools have developed a “Level Services Budget”.
This means that we move forward the educational program in our District from FY10 to FY11,
updating all associated cost increases and decreases in order to provide the same opportunities for
students. A Level Service budget does not restore any of the reductions and program eliminations
that have impacted the schools over the past few years. While we are appreciative of being able to
offer the same educational program for students in FY11 that they received in FY10, we must
acknowledge that we have lost significant opportunities and programs for students throughout the
district over the past few years. We understand the economic realities that have resulted in these
reductions, but must continue to advocate for additional resources to be able to provide what we
believe to be an appropriate educational program for all students.

We are currently in the third year of the Strategic Plan. This plan drives our decision making in the
areas of professional development, curriculum and instruction, special education, health and
wellness, and community outreach. There are fifteen goals outlined in the Strategic Plan that have
specific actions needed to achieve the identified strategy. The overarching goal and objective is to
ensure healthier more engaged students, who become better learners, stronger critical thinkers who
achieve at their highest potential as we prepare them with 21% century skills.

We believe that it is our outmost responsibility as educators to strive to advocate for the best possible
educational opportunities for all of our students. This will be a challenge, one we accept as we work
together with the Newburyport School community and the community as a whole to communicate
the needs of our schools and the aspirations we have for our students.

Deirdre M. Farre]l
Superintendent of Schools
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Newburyport Public Schools
School Committee Budget for FY11

Bresnahan School
Salary $ 3,428,977

Expenses  $ 325,251
$ 3,754,228
Brown School
Salary $ 1,572,319
Expenses § 150,650
$ 1,722,969
Upper Elementary
Salary $ 2,123,847
Expenses  $ 83,200
$ 2,207,047
Middle School
Salary $ 3,068,448
Expenses § 520,830
$ 3,589,278
High School
Salary $ 5,710,428
Expenses § 1,005,673
$ 6,716,101
System-Wide/Central Office
Salary $ 2,517,401
Expenses § 3,432,119
$ 5,949,520
Total
Salary $ 18,421,420
Expenses  $ 5,517,722
$ 23,939,142
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Bresnahan School
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Molin School
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Newburyport Public Schools

FY10 Budget Summary by Program

Code Program FY10 Budget FY11 Budget Difference % of Change
Al [English 484,905 484,076 (829) -0.17%
A3 |World Language 411,335 388,881 (22,454) -5.46%
B1 |Mathematics 508,845 519,070 10,225 2.01%
B2 |Science 494,835 487,294 (7,541) -1.52%
B3 |Social Studies 475,432 492,724 17,292 3.64%
B4 |Technology 544,897 528,911 (15,986) -2.93%
C1 |Art/Tech 363,614 391,328 27,714 7.62%
C2 |Music 248,825 249,714 888 0.36%
D1 |Wellness/Phys. Ed. 723,270 715,177 (8,093) -1.12%
E3 |Education Technology 259411 234,260 (25,151) -9.70%
E4 [Drama 54,294 52,546 (1,748) -3.22%
F1 |Special Education 5,357,054 5,561,891 204,837 3.82%

Pre-School 262,879 252,622 (10,257) -3.90%
F3 |(ESL 53,280 53,557 277 0.52%
GK |Kindergarten 337,278 704,325 367,047 108.83%
G1 |[Grade One 540,975 565,331 24,357 4.50%
G2 |[Grade Two 520,063 540,957 20,895 4.02%
G3 |[Grade Three 526,387 536,211 9,824 1.87%
G4 |[Grade Four 467,421 459,045 (8,376) -1.79%
G5 |[Grade Five 490,764 552,651 61,887 12.61%
G6 [Grade Six 484,891 492,249 7,358 1.52%
G7 |Grade Seven 510,439 491,160 (19,279) -3.78%
G8 |[Grade Eight 462,933 470,727 7,794 1.68%
K1 |Library Services 235,463 232,435 (3,028) -1.29%
K2 |Instructional Material 199,067 203,202 4,135 2.08%
M1 |Student Services 744,434 750,360 5,926 0.80%
M2 |Health Services 311,487 322,902 11,415 3.66%
M3 |Alternative Education 156,684 159,229 2,545 1.62%
N1 [Athletics 513,313 540,581 27,268 5.31%
N3 [Student Activities 69,300 69,800 500 0.72%

HVAC 88,830 93,368 4,538 5.11%
P1 |Operation of Plant 1,676,315 1,589,650 (86,665) -5.17%
P2 |Maintenance of Plant 348,868 359,397 10,529 3.02%
P3 |Transportation 586,200 593,796 7,596 1.30%
P4 |School Lunch 21,000 56,487 35,487 168.99%
P5 |Data Processing 109,300 107,600 (1,700) -1.56%
P6 |Safety 85,100 85,100 - 0.00%
P7 |Insurance 60,000 60,000 - 0.00%
R1 |Curriculum 524,805 576,126 51,321 9.78%
R2 [In-Service Education 43,803 90,400 46,597 106.38%
S1 |School Committee 52,050 51,500 (550) -1.06%
S2 |Central Office 587,048 600,624 13,576 2.31%
S3  |School Admin. 1,112,620 1,127,879 15,259 1.37%
Y1 |Employee Benefits 1,130,852 1,044,000 (86,852) -7.68%

Contingency - - - 100.00%

Total 23,240,564 23,939,142 698,578 3.01%
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Enrollment History

Our school population is made up of students who live in Newburyport and those who choose to attend our schools through
the school choice program. Choice students are included in the enrollment totals in the chart below. The number of choice

students is indicated in parentheses next to the grade level in each school.

BRESNAHAN

Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Total

BROWN
Kindergarten
Pre-School
Grade 1
Grade 2
Grade 3
Grade 4
Total

Upper Elementary
Grade 4

Grade 5

Total

MIDDLE
Grade 5
Grade 6
Grade 7
Grade 8
Total

HIGH

Grade 9

Grade 10
Grade 11
Grade 12
Total

System Wide Totals

NEWBURYPORT PUBLIC SCHOOLS

ENROLLMENT BY SCHOOL (Including Choice)

2006-07
10/1/2006

102
112
113
118
101
546

47
57
30
42
33
40
249

145
188
170
185
688

182
191
205
189
767

2376

Choice

©)
“4)
3)
(6)
(6)
22

“4)
2
)
©)
(14

(19)
(20)
(19)
24
(82)

1)
(24)
1)
27)
(93)

(223)

2007-08
10/1/2007

179
181
168

528

145

197

166
154
320

139
192
175
506

193
181
179
202
755

2306

Choice

(6)
)
)

(24

(10)
@®)
18)

(18)
(19)
(17
(54)

(17
(17
24
(19)
an

(173)

A1

2008-09
10/1/2008

151
178
182

511

166
60

226

164
163
327

148
149
189
486

179
197
173
179
728

2278

Choice

0
“4)
)

13)

)
®)
)

(10)
(22)
(19)
(51

(22)
a7
a7
(24)
(80)

(161)

2009-10
10/1/2009

161
156
183

500

149
64

213

177
165
342

167
154
150
471

186
179
190
172
727

2253

Choice

“4)
@

)
®)
)

)
(13)
24
(48)

(23)
(18)
(18)
(16)
(75)

(144)
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Brown School
Pre-School
Kindergarten
Total

Bresnahan School
Grade 1

Grade 2

Grade 3

Total

Upper Elementary
Grade 4

Grade 5

Total

Middle School
Grade 6

Grade 7

Grade 8

Total

High School
Grade 9
Grade 10
Grade 11
Grade 12
Total

System-Wide Total

Newburyport Public Schools
Enrollment Projections

Current

10/1/2009

64
149
213

161
156
183
500

177
165
342

167
154
150
471

186
179
190
172
727

2253

A2

Projected
FY11

54
170
224

149
161
156
466

183
177
360

165
167
154
486

150
186
179
190
705

2241

Increase/
Decrease

-10
21
11

18

-2
13

15



Grant Funds

FY2007 - FY2010
FY2011 Projected

Newburyport Public Schools annually pursues and receives a number of grants which allow us

to enhance or supplement current program efforts or initiate new programs which relate to

our core programs. The following are the grants received by Newburyport Public Schools

over the past three years plus the current year. FY11 grants are preliminary and are dependent

on legislative action.

Current  Projected

FY07 FYO08 FY09 FY10 FY11
94-142 Special Education — Project ABLE 502,918 507,412 509,273 516,705 | 516,705
Early Childhood Special Education Allocation| 11,500 13,143 12,678 12,643 12,643
Title I 214,000 265,016 254,878 236,087
Quality Full Day Kindergarten 59,800 52,680
Academic Support-Summer 5,000
Transition of FD Kindergarten Summer Prog 30,000
Safe and Drug Free Schools 8,800 9,565 9,097 7,369
Title V - Innovative Programs 5,450 3,290 -
Technology Grants/Enhanced Ed 5,370 3,407 2,769 2,878
Improving Educator Quality 48,818 56,995 54,959 55,515
Enhanced School Health Services 64,000 72,395 68,000 55,760
Early Intervention Literacy 1,500 24,200 8,000 - -
Sped Prof. Development 20,654 14,252 7,443 - -
Academic Support 7,500 10,200 11,400 10,300
Literacy Partnerships 30,000
Sped 760 (ARRA) 298,162 | 297,612
Sped 762 (ARRA) 11,601 11,601
Title I 770 72,481
TOTAL 890,510 | 1,014,875 998,297 1,362,181
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Private Grant Funds

FY10 & Projected FY11
Current Projected
FY10 FY11
Swasey $ 65,000 § 82,300
Newburyport Education Foundation
Newburyport Education & Business Coalition $ 15,000 $ 22,000

Parent/Teacher Organizations

TOTAL 80,000 104,300
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